
The Pandemic Alphabet

Liz Young, CFA, Director of Market Strategy

BNY Mellon Investment Management

May 2020

For Use with Financial Professionals Only. Not for Use with the General Public.



2020 Headlines
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- New York Times – Jan 3, 2020

- Wall Street Journal – Feb 19, 2020

Market circuit breakers triggered Mar 9, Mar 12, Mar 16 and Mar 18…

- Wall Street Journal – Mar 23, 2020

- BBC News – Mar 28, 2020



The Possibilities
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Scenarios and probabilities as of March 2020. Source: BNY Mellon Global Economics and Investment Analysis team.

35%

V-shaped Recovery

• Strong 2H recovery

• Fed/Fiscal backstop

• Impact temporary

• No second wave

• Prev. levels in 2021

35%

U-shaped Recovery

• Widespread risk-off

• Policy not enough

• Temporary furloughs

become permanent

• Recovery drags

20%

L-shaped Unrecovery

• Activity at a trickle

• Massive GDP hits

• De-globalization

• Bankruptcies

• Prolonged bear mkt
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10%

I is for Inflation

• Strong US recovery

• Int’l weakness lingers

• Resource constraints

• Debt levels pile on

• CBs pushed to

contain inflation



Themes Rest of Year
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1. The Dramatic Disconnect:

– Economy  ≠  Markets

– Tech  ≠  Everything Else

2. Guidance shifts from “Obey the rules!” to “Participate in the restart!”

3. Looming new world order

– Threat of de-globalization

– Emergence of regional trading blocks
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The Dramatic Disconnect, illustrated
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Top 5 Tech: Amazon, Facebook, Apple, Google, and Microsoft. Current members of S&P 500 on 4/30/2020 used. Data as of May 12, 2020.

Source: Bloomberg 
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Risk is measured by the difference between consensus and reality
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Source: IMF and BNY Mellon Investment Management calculations as of April 2020. In the baseline scenario, the pandemic is assumed to fade in the second half of 2020, allowing for a gradual lifting of containment measures, with policy actions being effective in preventing 
widespread firm bankruptcies, extended job losses, and system-wide financial strains. The first alternative estimates the impact of the fight against the spread of the virus in 2020 taking roughly 50 percent longer than assumed in the baseline. The second alternative 
considers the impact of a second, but milder, outbreak occurring in 2021. The third alternative estimates the potential impact of both the outbreak taking longer to contain in 2020 and a second outbreak occurring in 2021. All three scenarios contain four common elements: 
the direct impact of measures to contain the spread of the virus; tightening in financial conditions; discretionary policy measures to support incomes and ease financial conditions; and scarring resulting from the economic dislocation that policy measures are unable to fully 
offset. 
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Disclosures

All investments involve risk, including the possible loss of principal. No investment strategy or risk management technique can guarantee returns or eliminate risk in any market environment.

Important Disclosures:

INDEX DEFINITIONS

The S&P 500 Composite Index (S&P 500) is designed to track the performance of the largest 500 U.S. companies. 

IMPORTANT INFORMATION

This material is provided for informational purposes only and should not be considered as investment advice or a recommendation of any particular security, strategy or investment product. Views expressed 
are those of the author stated and do not reflect views of other managers or the firm overall. Views are current as of the date of this publication and subject to change. This information contains projections or 
other forward-looking statements regarding future events, targets or expectations, and is only current as of the date indicated. There is no assurance that such events or expectations will be achieved, and 
actual results may be significantly different from that shown here. The information is based on current market conditions, which will fluctuate and may be superseded by subsequent market events or for 
other reasons. Forecasts, estimates and certain information contained herein are based upon proprietary research and should not be considered as investment advice or a recommendation of any particular 
security, strategy or investment product. Charts are provided for illustrative purposes and are not indicative of the past or future performance of any BNY Mellon product. It is not possible to invest directly in 
an index. Information contained herein has been obtained from sources believed to be reliable, but not guaranteed. The information has been provided without taking into account the investment objective, 
financial situation or needs of any particular person. BNY Mellon and its affiliates are not responsible for any subsequent investment advice given based on the information supplied. BNY Mellon accepts no 
liability for loss arising from use of this material. Please consult a legal, tax or investment advisor in order to determine whether an investment product or service is appropriate for a particular situation. No 
part of this material may be reproduced in any form, or referred to in any other publication, without express written permission. 

BNY Mellon Investment Management is one of the world’s leading investment management organizations and one of the top U.S. wealth managers, encompassing BNY Mellon’s affiliated investment 
management firms, wealth management organization and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation and may also be used as a generic 
term to reference the Corporation as a whole or its various subsidiaries generally. 

BNY Mellon Securities Corporation (BNYMSC), a registered broker-dealer and FINRA member, and subsidiary of BNY Mellon, has entered into agreements to offer securities in the U.S. on behalf of certain 
BNY Mellon Investment Management firms. BNYMSC is a subsidiary of The Bank of New York Mellon Corporation.  

© 2020 BNY Mellon Securities Corporation, 240 Greenwich Street, 9th Floor, New York, NY 10286.
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